State of Alaska
Division of Fire and Life Safety
TRAINING AND EDUCATION BUREAU
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NFA: Decision Making for Initial Company Operations (DMICQ)
Dates: November 10" — 12™ 2014
Time: 5:00 -10:00 PM

Location: North Slope Fire Dept. Station 1 - 1040 Egasak St. Barrow, AK

Course Description:

This 2 day National Fire Academy course is designed to develop the decision making skills
needed by Company Officers to accomplish assigned tactics at structure fires. All activities and
scenarios used in this course are based on structure fires. As a CO with the real possibility of
being the first to arrive at an incident, the CO’s initial decisions will have an impact throughout
the entire incident. It is vital that they be able to make good management decisions that have a
favorable impact on the eventual outcome. In addition to a possible role as the initial Incident
Commander (IC), the CO needs to have a clear understanding of the system, the position they are
assigned and their role in the organization if they are to function effectively and help make the
system work.

Target Audience: Newly appointed Company Officers

Student Responsibilities:

Each student needs to obtain a Student Identification Number (SID) prior to attending a NFA
course. Please follow the link for more information on obtaining your Student Identification
Number (SID). FEMA Student Identification Number

The student or his/her sponsoring agency is responsible for all costs for transportation, food, and
lodging. 100% attendance and participation is required.

There are no pre-requests for this course

Cancellation Deadline: You may withdraw from a course up to 2 weeks before the start date
without penalty. In order to withdrawal, you must notify TEB in writing before the cancellation
deadline. Cancellations received after this deadline will not be honored and you will no longer be
eligible to attend a National Fire Academy Sponsored Course hosted by TEB for 1 year (medical

emergencies, weather and natural disasters are considered exceptions for course withdrawal.)

Class Size Limit: 30

Instructor: Terry Clements

Registration Deadline: October 10th, 2014

Student Tuition: No Cost

Please fill out the course registration form and fax to 907-451-8998, or email to Tori Clyde at
victoria.clyde@alaska.gov Please call the TEB office at 907-451-9001 with questions or
concerns.

Course Number F-1512
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